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EAST TAUPO LANDS TRUST
MINUTES OF MEETING OF OWNERS
held at Korohe Marae
on Saturday 25 November 2017 at 10:30 am
Karakia Timatanga

Te Kanawa Pitiroi

Mihi

Jim Maniapoto

Present

A total of 145 attendees signed the attendance register, including
the trustees: Binky Ellis (Chairman), Mark Ross, Jim Maniapoto,
Nigel Baker and Tom Walters.

Notices

Notices of the meeting were published on the 11th and 14th
October and 15th and 18th November 2017 in the Taupo & Turangi
Weekender, Dominion Post, Taupo Times, Hawkes Bay Today
and Daily Post.
A meeting notice, as well as the Annual Report were also sent to
all owners that addresses were held for, with additional copies
available for those who registered at the meeting.

Apologies

73 apologies were received, as per the apologies register.
Moved: Lorraine Waru / Seconded Horiana Rolleston
“THAT the apologies, as per the apologies list, be accepted.”
Carried Unanimously

Housekeeping

Minutes
Meeting

of

The Chairman welcomed everyone to the meeting and went over
housekeeping matters and meeting procedures.

Previous The Chairman took the minutes as read.
Moved: Mike Pitiroi / Seconded: Kahi Dickinson
“THAT the minutes of the 19 November 2016 Owners Meeting
be accepted as a true and correct record.”
Carried Unanimously
It was asked if the Trust Order could be discussed in general
business.

Chairman’s Report

Binky Ellis presented his report.
Moved: Ani Ham / Seconded: Vikki Ketu
“THAT the Chairman’s Report be accepted.”
Carried Unanimously
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There were no matters raised in relation to the report.

Presentations
Health and Safety

The Chairman presented the Health and Safety Report.
Matters raised included:



It was acknowledged that there have been no reported
incidents.
It was queried if the Trust supported whanau that wanted
to gain qualifications in Health & Safety. The Chairman
replied that the Charitable Trust provides education grants
for whanau wanting to gain qualifications.
Moved: Vikki Ketu / Seconded: Lynne Mariu
“THAT the Health and Safety Report be accepted.”
Carried Unanimously

Kaimanawa Honey
Limited Partnership
Report

The Chairman presented the Kaimanawa Honey Limited
Partnership Report.
Matters raised included:




It was queried if there were any foreseeable risks in the
future in regards to this investment. Trustees explained
that the biggest risk is the weather. Last year a snow storm
killed off a lot of Manuka and many of the plants are still
recovering. In addition, a new risk to manuka is myrtle
rust. MPI are monitoring this risk and the Federation of
Maori Authority are hosting meetings on this matter. The
Chairman explained that the isolation and altitude of the
Trust’s lands helps to mitigate some of this risk.
It was suggested that the Trust provide education and job
opportunities in the honey sector.
The Chairman
explained that the Trust had made a number of attempts
to provide opportunities, but the response from owners
has been poor. Vikki Ketu offered to drive this opportunity
and encouraged owners to promote this amongst whanau
and other owners.

Moved: Kelly Te Heu / Seconded: J Hokowhitu
“THAT the Kaimanawa Honey Limited Partnership Report be
accepted.”
Carried Unanimously

Charitable Trust, Grants & Jim Maniapoto presented the Charitable Trust, Grants & Owner
Owner Benefits
Benefits Report.
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Matters raised included:









Clarification was sought in relation to the special grants.
Examples of this grant were given and it was explained
that they are discretionary.
It was suggested that the eligibility age for the Kaumatua
grant be reduced from 80 years. Trustees replied that this
matter was discussed last year as a financial issue. It was
highlighted that the Trust also offers a Kaumatua Health
care grant and trustees encouraged owners to apply for it.
Concerns were raised in relation to Kaumatua and
Rangatahi who struggle to complete the application forms.
There was a suggestion that the Trust could assist these
Kaumatua with completing their application forms. Other
attendees suggested local agencies that can assist
Kaumatua, or asking whanau to help. It was suggested
that good communication regarding where to download
the forms would be beneficial. Facebook was suggested
as a tool to help this issue.
An update was sought regarding an email advising of a
proposal to provide the Hauora service at Waipahihi
Marae as well as a tub of honey to whare hauora on a
regular basis. Mark Ross confirmed that he has tabled the
resolution at the Trust table, but a decision has yet to be
reached.
A number of owners personally thanked the Trust for the
grants that they have received.

Moved: Aroha French / Seconded: Veronica Turner
“THAT the Charitable Trust, Grants & Owner Benefits Report be
accepted.”
Carried Unanimously

Runanga
Report

Development Mark Ross and Nigel Baker presented the Runanga Development
Report.
Matters raised included:




Clarification was sought regarding which Runanga blocks
were being developed. The response was that Runanga
blocks 2C1A, 2C1B, 2C1C, 2C1D, 2C2A, 2C3B1 and
2C3C as identified on the map, were being developed. It
was then asked if the agreement between the Trust and
Runanga 2E had been approved by the Maori Land Court.
The Chairman explained that the Trust has a three year
lease agreement with the Runanga 2E Trustees and that
it is not a requirement for it to be approved by the Court.
Access to the urupa was queried and the Chairman said
that access is never denied to whanau. He then explained
that there is a process that whanau need to follow before
the gates can be left opened. A key was then requested
for the gate as whanau would like to do work at the urupa.
The Chairman reiterated that requests from whanau are
never denied. The Trust was then advised that the
whanau were applying for an easement over the property.
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Concern was raised regarding the waterway being
blocked at Runanga, in turn affecting water supplies to
houses.
It was noted that the creek has been identified as a water
supply however, it is causing erosion. The Chairman
explained that the creek was scheduled to be fenced off
and cleaned out within the next two weeks. He said that
the water now comes from the pump house.
Clarification was sought on the chemical Zeolite, whether
it contains asbestos and if so how the risk is mitigated. It
was explained that it is a safe mineral used in day to day
products. Tom Walters advised that the Trust was
approached by the Zeolite Company to conduct trials
which are being monitored.
It was explained that there was an extensive study for soil
fertility before all the Manuka was removed in the 1970s.
It was queried if the Trust had access to this historic
research that the government completed before the
Manuka was removed. Trustees replied that the Trust
works with scientists in relation to soil testing and that the
farm development has a sustainable fertiliser program.
It was queried if the nursery was sustainable and if it was
prone to myrtle rust. Mark Ross advised that the nursery
is focused on producing Manuka and riparian species to
aid environmental issues like water clarity. These plants
are also sustainable for the whenua. The focus of the
nursery is on supplying the central north island, and
providing plants for Trust lands. Myrtle rust is not an issue
because the nursery is outside of the contaminated area.
It was asked if the Trust would consider sponsoring an
agricultural cadetship program for Rangatahi. The
Chairman advised that the Trust is committed to training
opportunities that support the Trust’s current businesses.
Moved: Vikki Ketu / Seconded: N Hall
“THAT the Runanga Development Report be accepted.”
Carried Unanimously

Kaitiaki and Wilderness Mark Ross and Nigel Baker presented the Kaitiaki and Wilderness
Land
Use
Activities Land Use Activities Report.
Report
Matters raised included:


The owners were advised that the Trust was organising a
hikoi on the whenua in 2018 for owners and beneficiaries.
The focus would be on teaching the history of the whenua,
kaitiaki practices and wananga. Entry will be through the
Runanga blocks with the hikoi ending on the Mohaka
River by the Footy Field hut. The trip would be
approximately 30km, walked over three nights and four
days followed by a kayak or raft to the end point. There
could also be an option to be helicoptered out. The Trust
is looking for 10-12 participants and encouraged the
owners to check the website for details.
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It was explained that the Ripia runs into the Mohaka and
is also where a marae stood. Mark Ross explained that
the hikoi would bypass this particular site.
The potential great walk eco-tourism venture was raised,
and it was asked which country the Trust was marketing
to. Trustees provided background information regarding
this venture. Nigel Baker advised that all aspects of the
business, including marketing, would be tightly managed.
Regarding land ownership, he advised that the Ripia and
Mawhai marae are no longer owned by Maori but the
current owner and local government departments
acknowledge that it is there. The affected Trust hopes to
have the matter resolved soon, followed by the unveiling
of a pou at the site.
The Trustees were then asked to consider a variety of
matters including:
 The purpose of the rating system, as the whenua
is he toanga tuku iho and not for sale.
 Invoicing the Council for the seeds that pollute the
whenua.
 The development of an owner swipe card for
Kaumatua.
 What would happen to shares being transferred to
the Maori Trustee?
 The development of a Kaitiaki site to stop the
alienation of whenua Maori.
 Authenticate the korero from elders and
incorporate it in the whanau hikoi.
 Water usage and resource consents for surface
water as it is he toanga tuku iho.
The validity of Mark Ross’s position as a Trustee was
questioned as he was not an owner in the Trust. It was
explained that his position is valid because he was
appointed under an earlier version of the Trust Order.
There was concern raised about Ospri, and the dispersal
of poisoned aerial spray was strongly opposed.
The Tunamaro-Wharetoto hunting syndicate was
questioned. The Chairman confirmed that the syndicate
members were not owners. He further explained that the
syndicate has 20 members who lease an area for hunting
purposes, for $20,000 per year.
It was asked if owners were able to hunt on the blocks.
The following was explained:
 There is owner access at no charge, utilising free
flights from the Trust at certain times of the year.
 The hunting block will be reviewed in 2018.
Owners were encouraged to apply at that time if
they are interested, as the licence will be tendered
out.
 The Trust is considering utilising the Runanga
bush as an Owners hunting block.
Owners were advised to contact the Trust administration
team for the form to complete in order to gain hunting
access to the blocks.
Moved: Barbara Moana / Seconded: Aroha French
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“THAT the Kaitiaki and Wilderness Land Use Activities Report
be accepted.”
Carried Unanimously

Financial Report
ETLT Financial Report

Sharon Mariu presented the East Taupo Lands Trust audited
financial statements for the year ended 31 March 2017.
Matters raised included:














The cost and frequency of fertiliser applications was
queried. It was advised that fertiliser is applied annually
and regrassing is completed every two to three years.
It was explained that the management cost relates to
payments to Asher Business Services who manage the
Trust’s operations and business developments and
provides the Trust’s administration services. The
administration costs relate to the Trust Accountant, Jock
Stuart Ltd.
The number of hives on the blocks was queried. The
Chairman advised that this is reviewed annually.
It was explained that the Trustee fees are for work
completed by the Trustees, and that there would be a
reduction in fees due to the resignation of Jim Maniapoto.
The reduction in the property revaluation was noted. It
was suggested that this should also result in a reduction
in the rates.
The Waipahihi 4H advance relates to whanaunga who
were in need of funds to complete a survey and the Trust
gave the money to assist them with it.
It was noted that the Trust expected to pay further legal
fees relating to exiting the lease with Triple RH Trust. The
Trust is actively seeking repayment of a debt owed to it
by the previous lessee, Triple RH Trust.
Note 7 highlights the mirror clause in relation to the
Charitable Trust. The percentage paid by the Trust to the
Charitable Trust is no longer specified but is now at the
discretion of the Trust. A SIPO is being developed.
The surface pro noted in sundries is a laptop.
An owner in Runanga 2E advised that the Runanga 2E
lease is due to be reviewed next year and she would like
to be notified about the next meeting. She stated that
owners should be included in the decision. The Chairman
agreed but said that her request should be directed to the
Trustees of Runanga 2E.

Moved: Arapiu Seymour / Seconded: Vikki Ketu
“THAT the East Taupo Lands Trust audited financial statements
for the year ended 31 March 2017 be approved.”
Carried Unanimously
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ETLT Charitable Trust
Performance Report

Sharon Mariu presented the East Taupo Lands Trust Charitable
Trust Performance Report for the year ended 31 March 2017.
Matters raised included:









Investments for the Trust are held in BNZ term deposits
to allow accessibility should the Trust require any funds
for distribution. The interest rate received would average
less than 4%. Page 25 highlights the breakdown of
investments.
It was queried if there were any discrepancies in regards
to tax deductions. Sharon Mariu replied that the Charitable
Trust was exempt from income tax.
It was queried if there was any consideration by the Trust
to move finances from the sovereign banking system as it
was thought that any funds would be at high risk during a
financial crisis. Trustees replied that the Trust was not big
enough to take those steps and suggested such concerns
be expressed to larger entities like the Federation of Maori
Authorities. Trustees confirmed that they are reasonably
confident that their funds were not at risk.
The administration costs of the Charitable Trust were
questioned. The Chairman advised that the Trust had
revised the costs earlier in the year and decided that this
cost was appropriate for the work involved. It was
suggested to automate the process. The Chairman
advised that the Trust would be open to suggestions.
It was suggested that the Trust be firm and decline
incomplete forms to stop using administrative resources
used to following these up with applicants. It was also
suggested that there be deadlines put on all application
forms, however concern was raised that this could have a
negative impact on whanau.

Moved: Vikki Ketu / Seconded: Aroha French
“THAT the East Taupo Lands Trust Charitable Trust audited
performance report for the year ended 31 March 2017 be
approved.”
Carried Unanimously

General Business:
Trust Order:

Concerns were raised regarding clause 16.1.2. It was suggested
that beneficiaries should be eligible for a Trustee position not just
an owner. The minutes noted that there was a robust discussion
regarding this clause and not all owners agreed. However the final
decision was that a Trustee must be an owner.
Discussion was held regarding the transferring of shares to a
whanau trust which would then result in owners becoming
beneficiaries and therefore not eligible for a Trustee position.
Another view was that a whanau trust preserves the share as a
whole and stops it being divided.

Water Conservation:

The Trustees were asked about the Trust’s position on the Water
Conservation Order. Mark Ross advised that the Trust monitor
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conservation issues and that a submission had been made. He
said that the Water Conservation Order was not a good idea for
the eastern low land area of the catchment, as there are no
competitive water issues there. A hearing will be held in
December and it was confirmed that the Trust did not support an
order past the Pirihapango bridge.
The Trustees were advised that someone had landed on the block
without permission, to complete a survey. The Trustees
confirmed that they were not aware of this and that they would
look into the matter.

Retirement of Jim
Maniapoto:

The Chairman acknowledged J Maniapoto and thanked him for
the mahi he has done for the Trust. J Maniapoto thanked the Trust
and owners.

Karakia Whakamutunga

There being no further business, the meeting was closed with
karakia at 1.30p.m.
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East Taupo Lands Trust
___________________________________________________________________
Chairman’s Report
_________________________________________________________________________
Tena koutou katoa, nga mihi koutou
Welcome to the East Taupo Lands Trust owners meeting and presentation of the Annual Report.
The Trustees acknowledge the haukainga here at Waitetoko marae and all those ringawera working
so hard behind the scenes in support of the East Taupo lands Trust today. Trustees also acknowledge
the support from Sharon Mariu and her team and Jock Stuart and his team .
Your Trustees will present to you today the state of the Trust business in the period 1st April 2017 to
the 31st March 2018.
Business has been challenging for the Trust, in particular, our flagship commercial enterprise
Kaimanawa Honey LLP. Last season was our fourth season in the KHLLP joint venture, the first two
seasons were phenomenal successes, and the third was a disaster with climatic conditions
contributing to a zero honey outcome, last season was not as bad but was still very poor. Such is our
reliance on nature to provide but she doesn’t always play ball.
The Kaimanawa Native Plant Nursery at Runanga has not returned the expected financial returns but
the Trust is still very upbeat about this part of the business. The lack of a sustainable marketing and
sales plan is obvious and the Trust is taking steps to remedy the situation. If our Owners know of any
potential sales opportunities, we are keen to hear from you.
The Financials show that the other aspects of our business are very much business as usual.
We have a new lessee on our Runanga farm, who appears to have a sound financial base and pays
his dues on time, although he was actually on the farm for part of the previous reporting period.
The Hunting and Fishing license held by Helisika continues to track along and remains a strong
contributor to the Trust’s finances and has in fact been the biggest earner over the past two years
because of the poor Honey outcomes.
In light of those poor Honey outcomes, rationalisation and reviews of Trust finances were
undertaken during this reporting period, budgets and costs were revisited. Income streams were
analysed again The summary of that exercise is that we now have reduced costs of services from our
support teams, reduced Trustee fees and we undertook a tender process to generate more income
from our Hunting blocks.
Your Trustees today will report on activities on the whenua including initiatives to get more owners
on to the land.
The Trust had intended to hold this year’s Owners meeting at Pakira Marae but decided to come to
Waitetoko instead, mainly to acknowledge the contribution made to East Taupo Lands by Hupa
Maniapoto. He will always hold a special place in the story of East Taupo Lands Trust and we wish
Jim a long and happy retirement.
We will hold Trustee elections today. Three Trustee positions have come available; one due to a
retirement, and two by way of the Trust’s rotation policy.
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I wish all the nominees the best of luck today and I hope the Owners get behind the process and
deliver the Trust three outstanding Trustees. It’s a very tough gig but also very rewarding at the
same time.
Thank you all again for attending today’s hui.
Nga mihi nui
Binky Ellis
Chairman - East Taupo Lands Trust

View from Pikiawatea Hut toward Taupo
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The Charities Commission require the Financial Statements to appear in a different report format.
The Financial Statements presented in this Annual Report is essentially a simplified version of the full
audited Charitable Trust performance report.
The full Charitable Trust performance report can be found on the New Zealand Charities Service website.
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East Taupo Lands Trust
___________________________________________________________________
Trustee Nominations
_________________________________________________________________________
The following people have been validated as nominees for the East Taupo Lands Trust trustee
election, in which three trustee positions are to be filled:










BIDDLE, Heemi - (profile included)
BAKER, Nigel
GARDINER, Lee* - (profile included)
KARAITIANA, Florence
MANIAPOTO, Mere – (profile included)
NORTHCROFT, Matiu - (profile included)
REHUA, Josebel
WALL, Ngahere - (profile included)
WALTERS, Tom

* Current owner status of Lee Gardiner is to be confirmed by AGM date.

The trustees of East Taupo Lands Trust offer the following information regarding their role:


The mission of East Taupo Lands Trust is manaaki to matou whenua, te pae maunga o Te
Kaimanawa. This translates into a wide and varied range of activities that the Trustees are
expected to be actively involved in, for and on behalf of the Trust. Such activities include,
but are not limited to:
o
o
o
o
o
o
o







Environmental management
New and existing investment considerations
Representing the Trust in various groups, entities, meetings
Identifying and nurturing new business opportunities
Liaising with contractors and advisors as required
Stakeholder relationships and providing the Trust with access to useful networking
opportunities
Writing papers, articles, reports for meetings, newsletters, etc

Ideally every trustee should, at a minimum, have the knowledge, skills and attributes needed
to undertake each of the above activities to a good standard.
The Trust holds monthly Trustee meetings. In addition, there are other meetings and
appointments held in between the monthly meetings. A number of these will be for trustee
representatives to attend, either with or without the manager. Trustees are expected to
share this workload. Also, there are about four review, planning or workshop meetings held
each year for the trustees to deal with specific matters.
Trustees will need to ensure they allocate sufficient time to read the pack and prepare for
the meeting beforehand, plus make time after the meeting to complete tasks allocated to
them.
Every trustee is expected to be actively involved in on-the-land activities. It is rare that a
week will go by when at least one of the trustees is doing mahi on the land.
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The Trust is heavily reliant on trustees utilising their local and broader networks, to identify
and nurture opportunities, or to advocate matters for the Trust.
Every trustee is expected to become a trustee of East Taupo Lands Trust Charitable Trust.
Two trustees are expected to hold director positions on behalf of the Trust in Kaimanawa
Honey LP. This involves attending monthly board meetings, advocating on behalf of the
Trust and then reporting back to the monthly Trust meetings.
Refer to the Charities Act, Te Ture Whenua Maori Act and Companies Act for factors that
would disqualify people from being appointed in a governance capacity.
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Lee Gardiner
Kia ora, as a beneficial owner I whakapapa to East Taupo Lands
Trust through my father and grandfather who are both known by the
name Te Wharerangi Mihinui. An experienced executive leader, in
my career I have worked in the fields of Tourism, First Nations
Education (Canada), agricultural machinery and pastoral
agriculture research and science delivery. I hold a law degree from
the University of Canterbury and have lead sizeable teams to
develop and execute human resources and brand strategies that align to the strategic intent
of a variety of different organisations. These have included publicly listed Tourism Holdings
Limited, the non-profit First Nations Education Steering Committee, privately owned
Landpower and most recently, the Crown Research Institute, AgResearch. Prosci certified, I
am dedicated to effecting organisational change to achieve the desired outcomes and returns
on investment.
I am completely people-centric and hold people at the centre of the way I work and live. I have
recently connected with my father, and extended whanau, who are Ngati Tuwharetoa and live
in and around Turangi. I want to utilise my skills and experience to help East Taupo Lands
Trust to grow and prosper in any way that I can. I have two tamariki, 17 and 9 years old, who
I want to grow up knowing their whakapapa and the importance of their connection to their
tūrangawaewae in a way that I never did.
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Summary Profile For Distribution to Owners of East Taupō Lands Trust - 2018
Nominee: Matiu Heperi Northcroft
I am very humbled and proud to be a nominee for a Trustee position on the East Taupō Lands Trust.
My values and attributes will seek to support continuity of the Trust’s long term prudent and sustainable
economic growth strategies.
I will also seek for fundamental “Cultural Growth” as a new kaupapa for the benefit of the Trust and all it’s
constituent current and future Owner generations.
This will initially seek to focus on respectfully collating various data and compilations of historical knowledge
and korero, whakapapa, tῡpuna, original owners and hapῡ of the respective blocks within the East Taupō
Lands Trust.
I will also seek for supporting other alternative options for more Owner interaction on the whenua of
tamariki, rangatahi, pakeke and kaumātua either in manageable collective or separate groupings.
I will also foster and nurture whakawhanaungatanga relationships premised on the principle of moral respect,
that regardless of anyone’s role or status in life, we are all equals and no one person is any less or greater
than the other!
…………………………………………………………………………………………………………………………………………………………………………
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Nga mihi o te wa ki a koutou
Ko Ngahere Wall ahau. In conversations with whanau, I am asked various Why? questions.
-

Why haven’t we got the jobs on our whenua?
Why is it that tauiwi seem to have better access to the whenua than us?
Why can’t we have more involvement in the decision-making processes?

These are just a few examples.
In my view we should not focus so much on the why but focus more of our attention to the How?
-

How can we create more jobs for whanau?
How can tangata whenua gain greater access on the land of our tupuna?
How can we create more opportunities?

Creating the how excites me more. Developing strategies and elevating our position for the benefit
of tangata whenua is my motivation.
Our social and cultural values need to be the cornerstone that underpins our decisions and should
be considered in our commercial and economical intentions.
Therefore, I have accepted my nomination with the hope you may consider me as your candidate to
deliver outcomes that provides benefits to us all.
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East Taupo Lands Trust
___________________________________________________________________
Health and Safety Report
_________________________________________________________________________
Health and Safety continues to be a big ticket item within Trust business, as it is in all businesses.
We are well aware of our responsibilities under the Act, the Trust has a comprehensive Health and
Safety Policy and robust processes and policies to ensure all those using and working on our lands
are kept safe and well.
The Trust insists on regular Health and Safety reports and updates from its stakeholders which
include:






Kiwi Bee
Helisika
Tunamaro Hunting Syndicate
Runanga Farm
Kaimanawa Native Plant Nursery

Thankfully, no serious harm incidents or property damage have been reported in this Reporting
period. We have had an ankle sprain and a few bee stings, but no major stuff.
Kia ora ano
Binky Ellis
East Taupo Lands Trust Safety Champion

Cliff face along the Mohaka River in Tapapa
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East Taupo Lands Trust
___________________________________________________________________
Kaimanawa Honey Limited Partnership
_________________________________________________________________________
The Trust’s involvement in the Honey business is still its biggest investment so far. As you know the
Trust has a 50/50 Joint Venture with Comvita NZ. This Joint Venture is called Kaimanawa Honey
Limited and is a true joint venture in terms of income and expenditure.
The Trusts initial investment of $960k into the business has been a very successful investment
especially in the first two years. Seasons 3 and 4 were very average by comparison, but on the whole
we think we are ahead of the game, if you average out the income over the four years so far, the
returns to the Trust and its owners has been very lucrative.
The KHL Board is made up of two Directors from Comvita NZ and two Trustees from ETLT. Currently
those two ETLT trustees on KHL are Mark Ross and myself. Operations are run by Kiwi Bee, a
subsidiary of Comvita NZ.
We are currently preparing hives for the upcoming manuka flowering season and operations are
starting to ramp up considerably. A lot of work is being done at the moment, building hive colonies
and hive strength in readiness for the season ahead. The Joint Venture has 6,000 hives on its asset
list, 5,500 crop ready hives will be ready to go by mid-December. The bulk of the hives (3,480) will be
flown onto Trust lands, namely Wharetoto, Tapapa and the Kaimanawa blocks. We populate our
Runanga blocks by vehicle access. The remaining 2,000 hives are placed on blocks that have been
secured by KHL, they are drive in blocks and include Hautu Rangipo and Lake Rotoaira Forest Trust.
We are always on the look out for good Honey producing blocks. We have two launch sites we use to
fly our hives from; an old skid site on Poronui Station overlooking the Mohaka River and the last
paddock on Lochinver Station looking down the Ripia River.
There are employment and training opportunities for owners in the KHL networks and we would
welcome any enquiries from owners in this regard. We haven’t been able as yet to entice any
owners to take up the challenge to become involved in this very exciting industry.
This coming season will mark five years since the beginning of the KHL joint venture and the Trust
has instigated a review process to see where we might be going in this business . The Trust will leave
no stone unturned in this review process. Unless something big comes out of left field, it will
probably be a continuation of what we have with some amendments to the Agreement.
The Trust remains upbeat about its investment in the Honey and Hives business and its arrangement
with Comvita NZ and looks forward to many prosperous years ahead for the business and its owners.
Kia ora ano
Binky Ellis
Director, Kaimanawa Honey GP Ltd
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East Taupo Lands Trust
___________________________________________________________________
Charitable Trust Grants & Owner Benefits
_________________________________________________________________________
Charitable Trust
The Charitable Trust is a vehicle by which East Taupo Lands Trust’s profits can be used to provide
direct benefits to owners. For the last two years the Charitable Trust has not received a payment
from the East Taupo Lands Trust, due to that Trust experiencing trading losses.
In the 2018 year the Charitable Trust:
- Received interest income of $14,947 from investments.
- Paid 1,375 grants totalling $244,044.
Grants


Over 80s grant - 23 recipients. Total paid $23,000. $1,000 per year for owners aged 80 and
over.



School Stationery – 785 recipients. Total paid $52,997. For owners and their beneficiaries.
This grant can be applied for once each school year and is paid to either schools or
stationery suppliers (Warehouse Stationery gift card). In 2017 set grant amounts were
introduced; primary students $40, intermediate students $50 and secondary students $100.



School Uniform – 446 recipients. Total paid $90,045. For owners and their beneficiaries.
The grant can be applied for once at each school level; primary, intermediate and secondary.
In 2017, set amounts for the Uniform Grant were introduced, depending on the student’s
school level; primary $150, intermediate $200 and secondary $250. Grants are paid direct to
schools or the uniform provider.



Education – 46 recipients. Total paid $43,800. For owners and their beneficiaries.
A grant for tertiary study fees to support students studying throughout New Zealand at a
range of tertiary institutions. The grant value depends on the level of study; Doctorate
$1,200, Degree $1,000, University Diploma $800, Polytechnic Diploma $400, Multi-year
Certificates $400, other Certificates $200.



Kaumatua Health – 38 grants provided. Total paid $15,570. A grant of up to $500 per
financial year for owners aged 65 and over to assist with medical and health costs such as
glasses, hearing aids, dental costs and other specialist medical care.



Tangihanga – 18 recipients. Total paid $9,000. A $500 grant to assist with tangihanga
expenses for deceased owners.



Special – 19 grants. Total paid $9,632. For owners and their beneficiaries.
A discretionary grant, with assistance provided towards costs for the following events,
groups and individuals:
o Taupo Nui a Tia – Kapa Haka group fundraising for trip to 2018 Hawaii
o Korohe Marae Pink Ribbon Breakfast fundraiser
o Representing New Zealand in age group at the 2017 UCI BMX World Championships
in the USA
o Costs for Te Puku kapa haka group hoodies
o Contribution of UMF Maanuka Honey for Kaumatua Hui
o Sporting expenses for a representative or national level including; BOP netball, touch
and hockey, Auckland U-19 netball, Touch NZ U-18 talent camp, NZ BMX Nationals
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Grants Programme Ongoing
The Charitable Trust Grants support the education and welfare of owners who live in New Zealand.
The Charitable Trust faces a challenging time balancing the increasing number of grant applications
that continue to rise each year, while maintaining the grants funds for the future. The number of
grants paid in the current year were 20% more than last year.
The Charitable Trust continually reviews the grants programme to ensure that eligible owners
receive support through the Kaumatua Health, Over 80s and Tangihanga grants.
The Charitable Trust also recognises the need to provide education and schooling assistance for
owners and their beneficiaries. However, with limited funds and uncertain future income from the
East Taupo Lands Trust, the existing School and Education Grants were reviewed in April 2018
resulting in changes to these grants.
The School Stationery and School Uniform grants were amalgamated to become one School Grant.
This new School Grant can be applied for each school year and the dollar value of the grant was
reduced for students to; $40 for years 1 - 6, $50 for years 7 & 8, $100 for years 9 – 13. Having one
School Grant will help streamline grant administration, given the number of applications has
increased from 387 in 2015 when these grants were introduced, to 1,231 this year.
The dollar value of the Education Grants has been halved and grants capped to a maximum of two
Education Grants in an applicant’s lifetime. Where a first-year student is eligible for the Government
‘fees free’ scheme they are not eligible to receive an Education Grant from the Charitable Trust in
their first year of study.
The Trustees will continue to monitor the grants to ensure longevity of the grants programme.

Matai tree in the Runanga
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___________________________________________________________________
Runanga Development
_________________________________________________________________________
The Runanga development is based on identifying suitable options for approximately 240 hectares of
East Taupo Lands, adjacent to the Napier – Taupo highway near the intersection of Matea Rd. This is
the only section of East Taupo Lands with road access and not predominantly covered by natural
vegetation.
Much of this block was previously covered in Pinus Contorta (wilding pine) and other introduced weed
species such as blackberry & broom. The trust has continued to progress several initiatives to enhance
the whenua and provide economic opportunities and other benefits for landowners.

Remnant stacks of wilding pine cleared for pasture development – before & after

Pastoral Agriculture & Future Visioning
There continues to be significant progress in establishing quality, sustainable, pastoral agriculture at
the farm development. Improvements in contouring, fencing, fertiliser, grassing, laneways, pest
control, water supply – and increased grazing capacity through neighbouring lease arrangements –
have enabled a higher value grazing operation to set up following departure of the previous
leaseholder.
Grazing contributed income for the trust in 2018 of $64,000 ($90,000 in 2017). This figure is lower
than the previous year due to the transition period between leaseholders, however increased rental
under the new arrangement will reflect positively on the balance sheet going forward. While this
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represents a positive outcome, the longer term business plan is to facilitate a best practice, high value,
mixed land use farm operation that will further diversify and strengthen the trust asset base.

Integrated Land Management Scoping Report

As part of progressing the farm development the trust successfully applied for MPI funding to
commission a scoping report on the range of land use activities that may be suitable at the Runanga.
The report provided information on potential innovations & options for optimising economic returns
and increasing employment opportunities while maintaining environmental sustainability. Some of
the ideas included:


Establishing a lagoon area near the eastern paddocks to enhance the natural wetlands which
would provide improved habitat for biodiversity and assist management of farm water supply.



Planting suitable native tree species including Manuka in the undeveloped border margins of the
farm and registering these areas for NZU carbon credits under the Emissions Trading Scheme; and



Potential diversification into activities like dairy sheep or eco-tourism, and specialist horticulture
crops such as back currants hazlenuts, quinoa and truffles.

Ideas for diversifying land use activities at the Runanga

The scoping report will help inform decision-making toward a long-term strategic vision for the
Runanga development and East Taupo Lands generally.

Zeolite Pasture Trial

The trust completed a trial with AgResearch to explore the potential of incorporating zeolite (a locally
available natural mineral) into low fertility pumice soil as a strategy to increase pasture production
without increasing nutrient inputs; adding zeolite to soil has been shown to increase nutrient cation
exchange capacity (CEC) and water holding capacity.
The field study began in November 2016 using different rates of zeolite and soil fertility levels, these
are the summary results:


Incorporation of zeolite into pumice soil of low to moderate fertility such as at Runanga increased
total pasture production between 10% – 30% relative to the nil-zeolite control.



The critical one-off application rate of zeolite to achieve maximum pasture production from
pumice soil of moderate fertility was estimated to begin at 12 tonnes per hectare; and



Properties of zeolite indicate that when applied on paddocks it will retain Nitrogen from urine of
grazing animals, slow releasing this nutrient for additional pasture growth and so reduce leaching.

These results show that the application of zeolite can potentially make a significant contribution to
sustainable agriculture at the Runanga farm development. However because the per hectare volume
(and therefore cost) of zeolite required is relatively high, further analysis is needed to determine
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economic viability. The trust is also considering further on farm trials using zeolite in association with
AgResearch and a local supplier.

Trial plots for testing growth response of pasture to differing rates of zeolite application

Kaimanawa Native Plant Nursery
More than 60,000 Manuka plants grown from seed collected on trust lands were propagated last year.
Most of these plants have been sold locally to other landowners with the remainder being planted out
as part of East Taupo Lands environmental management programme.

Some of the 60,000 Manuka plants propagated last year
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The nursery enterprise is focused on successfully propagating native plants, particularly Manuka, so
as to: (i) increase the area & value of honey production in the central North Island and related
opportunities such as essential oil, and (ii) support kaitiaki initiatives on trust lands such as erosion
control & riparian planting. The trust is conscious of the need to have biosecurity measures in place
to prevent the risk of disease incursion particularly from Myrtle Rust.
A key challenge going forward is to establish a long-term marketing strategy for securing advance
purchase orders in an increasingly price competitive nursery sector. Avenues being considered for
developing the marketing strategy include:


Engaging the services of an industry based marketing and sales agency or representative.



Participating in the Comvita / Manuka Farming NZ network and Provincial Growth Fund projects.



Supplying an incentive programme for landowners involved with Kaimanawa Honey; and



Targeting key multi-year purchasers in our region (eg. afforestation & riparian projects, councils)

Manuka Essential Oil Trial
A trial harvest of brush-leaf from natural Manuka forest growing on East Taupo Lands was carried out
to evaluate its essential oil properties. Brush-leaf was harvested using methods that would not affect
future plant growth and at a time of year that would not affect spring flowering.
Essential oils are unique liquid compounds which can be extracted from plant material by distillation.
Similar to the honey, Manuka essential oil has proven bioactivity & medicinal / rongoa benefits, and
is increasingly used internationally in a range of cosmetic and personal healthcare products.

Example of Manuka essential oil product

Results from the trial showed only an average grade market value for the essential oil derived from
the sample of brush-leaf. A possible next step is to explore the feasibility of large scale harvest of
brush-leaf from the extensive Manuka forest on trust lands compared to developing a hedgerow
plantation regime

Mark Ross & Nigel Baker
Trustees
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___________________________________________________________________
Kaitiaki & Wilderness Land Use Activities
_________________________________________________________________________

Kaitiaki activities on trust lands include deer management, hut & walkway maintenance, pest & weed
control, and protection of biodiversity & cultural heritage. The trust’s Environmental Management
Plan for the period 1 April 2017 to 31 March 2020 identifies 7 Priority Areas to guide the conservation
& ecological management of the land & natural resources in its care.
Objectives for the Priority Area: “Managing the Impact of Introduced Species” are being delivered
through a series of implementation plans detailing activities & protocols for managing the impact both existing & potential - of introduced animals, fungi and plants on the East Taupo Lands natural
biodiversity & environment.
While there are common themes across the whenua a separate approach to environmental
management planning is being taken for the areas: (i) Kaimanawa, (ii) Runanga, and (iii) Tapapa &
Wharetoto. The following is an extract from the recently completed evaluation & implementation
plan for the Runanga:

“Runanga Blocks Summary
____________________________________________________________________________
Wilding pines (Pinus contorta) is the biggest threat to the biodiversity values of the Runanga blocks.
A three year plan is outlined and displayed on a map to control this invasive species.
Overall the forest is regenerating well with a wide diversity of tree species emerging. Deer, pigs
and possums are not threatening the regeneration of the block but should be kept at the current
levels to avoid them becoming an issue.
The monoao frost flats are relatively intact, apart from the threat from Pinus contorta. Due to the
rarity of this ecosystem, the frost flats should be protected as the highest priority.
It was encouraging to hear the call of a male north island brown kiwi.
The Runanga Block is ideally situated and developed for owners and whanau to access and enjoy.
Further development in tracks and a campsite/hut is recommended to engage the next generation
in managing these lands. There is a great variety of skills that could be taught on this block that
would offer rich learning opportunities for owners and whanau.”

The trust has also continued to support a comprehensive programme of ground-based pest control
and oppose OSPRI plans for aerial dispersal of 1080 poison adjacent to or on our lands.
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Kiwi have recently been heard calling in the Runanga bush block

Sika stag snapped during 2018 roar on trailcam, upper Ripia River

Wilderness land use activities on trust lands include deer hunting, eel & trout fishing, hiking, kayaking
or rafting and remote experience. The trust is continually reviewing how wilderness land use activities
occur on our whenua; the priority being to ensure best practice health and safety standards and a
robust process of approval and control by the trust at all times.

License agreements
Access for recreational hunting and fishing is currently managed through license agreements with
HeliSika Ltd and the Tunamaro Syndicate. These agreements require maintenance of all hut & visitor
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facilities and regular pest & weed control in the vicinity. License fees contributed income for the trust
in 2018 of approx. $188,000 (same as 2017)

Pest control in the upper Tauranga Taupo river

Trustees consider there is further scope to develop the recreational sector of our business, such as a
‘great walk’ type eco-tourism venture and utilising fixed wing airstrips, with greater emphasis on
employment & training opportunities for owners. Although new hut facilities have been constructed
along the lower reaches of the Mangatainoka River, to date, limited progress has been made in
developing this sector. However, it will be a focus for the trust in the coming year.

View north from Ahikaeaea across the Mohaka river toward Orangikino and Te Matai
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Hikoi programme and continued support for owner access
Although predominantly wilderness land, it is important for the trust to provide opportunities for
managed access by owners and their whanau to the whenua. The Owner Discount for Hut
Accommodation and Helicopter Transport Policy was introduced in 2015 with the trust now exploring
options for providing owner training workshops on the whenua, aligned with activities such as
biodiversity monitoring, pest control, and mapping sites of significance.
Runanga ki Mohaka Hikoi

The trust is organising a hikoi programme for owners and descendants of owners, focused on
rangatahi, although not exclusively. The planned dates are from Friday 1st to Monday 4th of March
2019. It is hoped the hikoi will become an annual event, offering a guided trail experience where
participants experience their ancestral lands while learning korero-tawhito, rongoa ngahere and
outdoor skills.
Beginning at the Runanga farm development adjacent to the Napier – Taupo Rd, the hikoi will cross
the Orangikino range and traverse 27km staying at 2 camp sites over 4 days, to reach the Mohaka
River at a place known locally as “the footy field”. On the final day, hikoi participants will return by
helicopter to Poronui and then vehicle transport arranged from there.
Campsites and kai will be prepared in advance, however participants will still need backpack gear, a
good level of physical fitness and positive attitude to taking on a challenge. For cost and safety reasons
numbers are limited to 12 – 14 participants. Subject to meeting age and health criteria places are
offered on a first come basis. For more information please see the Hikoi Registration Form which will
be available at the AGM.

Located in the upper Rangitikei catchment, the historical “Korohe Bivvy” hut is still in use today
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A new hut along the lower reaches of the Mangatainoka river will enhance facilities in this area of trust lands

A new meat safe at Pikiwatea Hut.

Mark Ross and Nigel Baker
Trustees
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________________________________________________________________
Federation of Maori Authorities
________________________________________________________________
It has been both challenging and a privilege to represent East Taupo Lands Trust and other
FOMA members. I have been attending FOMA for over two decades and make the following
observations hopeful we may be able to impart some issues which may interest FOMA members
or those who wish to become FOMA members.
FOMA is a legacy of Sir Hepi Te Heu Heu and others, and throughout its’ existence Ngati
Tuwharetoa have supported kaupapa which embraces tribal participation and support.
In his introduction of the Geothermal Energy Act in 1953 the Minister of Works Minister
Goosman pronounced “the bill is an important one. We have arrived at the stage in the
development of our geothermal resources where we are able to say that there is not any doubt
about the future use of geothermal steam for the generation of electricity.”
Goosman continued. “It is probably as good as an oil strike, and whilst we do not know how far
this geothermal power will be developed it seems that whatever we may take from the
geothermal system will never interfere with its volume…it is just like poking holes into a boiler!”
So began the utilization of geothermal resource utilisation to generate power in New Zealand.
Resource ownership is a priority issue to us and it becomes more important daily. These values
are no different at the Trust level.
The days of others maximising our lands and resources and monetary capital in exchange for the
rates being paid and a minimal passive dividend to resist the risk of challenge have long gone.
My principal portfolio at FOMA has been “Bees and Honey,” and the growth phenomena has
grown from a carton of clover honey per annum to income derived from wintering, siting fees
during the flower, to share of product and more. We have succeeded in developing a lucrative
industry but further research and development will create even greater benefits to us as
landowners if we are prepared to change.
An important discussion point at FOMA today is around containment of beehives which will limit
the movement of hives through the regions and mitigate against risk of disease etc.
On a national scale and for the corporate beekeeping industry the affect containment will have
will be substantial. It will reduce the prospect of corporates using the same beehives on multiple
occasions in different regions.
However, such an imposition will not affect locals, in fact we believe it will benefit local land
owners and beekeepers in that their hives will not be subjected to such demanding production
workloads and hives should generally remain healthier.
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Today we have no excuse. Our biggest risk is in NOT stepping up to participate.
We are educating our children to be the global intellectual talent required for us to be able to
stand comfortably in the world’s economic arena.
Now we ask that we join as one to pursue exploitation and ownership of our vast resources,
share the knowledge, stop the duplication of research development and costs, and share the
outcomes of the vast amount of work already undertaken on similar projects.
East Taupo Lands Trust champions the education of our children and FOMA presents a stepping
stone to the corridors of parliament and international participation. The networking
opportunities are endless. From concerns at lack of numbers on the paepae to presenting to
international audiences, those opportunities exist.
Let us stand together, and be counted. Let us get the job done and make it an easier and more
practical road for our children, and the generations to come.
The Federation of Maori Authorities is a national vehicle with certain political acumen which has
the ability to drive the Māori business ideal. Tribal entities from North Cape to Bluff are
represented and there is opportunity each year to attend the National Conference. This year the
conference was a sell out and held in Gisborne. 2019 Nelson will host the event.
If I can provide any further information I am very happy to do so.
Tena koutou, tena koutou, tena koutou katoa
Tom Walters

Member, Exec. Committee, Federation of Maori Authorities

